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nitedYou Ventures is an innovative
and service oriented energy
and Infrastructure Consultancy
Company serving clientele in Middle
East, Africa and CIS Countries. We provide
management and technical consultancy services
for Oil& Gas, Renewable Energy, Power Plants
and Infrastructure projects using emerging
technologies and technical expertise. Through
our unparalleled expert input on projects, we are
capable of offering solutions to achieve desired

deliverables.

UnitedYou stands as a trusted partner that

provides streamlined solutions which leverage on
quality proven methods, technical expertise, and
tailor-made solutions. The team is trust worthy
and experienced to accurately and efficiently
fulfill clients’ expectations. We are proficient in
controlling the most challenging task to ensure
optimal performance which is tailored towards

the desired outputs.

We provide management and technical

consultancy services.
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VISION &
MISSION

VISION

To become the leading consulting company
and partnerofchoice by consistentlydelivering

high quality solutions that meet international
standards.

MISSION

We are committed to maximising our client’s
business potential through innovative solutions
centred around on-time delivery and integrity.
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OUR
SERVICES

UnitedYou is specialized in talent sourcing for Oil & Gas, Power and infrastructure industries.
As a trusted partner, we tailor our methods to suit the varying requirements ranging from
short term to long term. Our strong portfolio of Subject Matter Experts (SME) across different
industries we specialize in, give our clients a technical edge by hiring experienced consultants

to handle assignments.

We network with technical professionals at all levels from the industry.

Executive Management - Operations & Maintenance

Project Management - Engineering (Onshore & Offshore) —
Construction, Commissioning & Process, HSE, Piping, Pipelines, Electrical,
Operations Instrumentation, Telecom, Rotary, Static,
Contracts & Subcontracts HVAC, Civil & Structural, Metallurgy &
Project Controls & Planning Corrosion

Safety, Health and Environment - Business Development & Proposals
Quality Assurance & Quality Control - Business Support - Human Resources,
Procurement & Logistics Finance, Information Technology

Exploration & Production
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We are dedicated to helping our clients build business strategies based on industry insights
and regional knowledge of energy and infrastructure industries. Our specialized consulting
services provide tailored solutions to clients seeking business development opportunities,
market representation, strategic alliances and formulating business development proposals

and contracts.

The evolving technologies, competitor strategies and
market behaviors impact the project from commercial
perspective. Project outcomes can be positively influenced
~ with inception of specialists who can charter the right
commercial direction to be adopted. Our commercial
. services can support you with contracting strategy,
negotiation support, claims, dispute management and

subcontracts strategy engineering.

Success of the project is dependent on the resources assigned and the project management strategy
adopted. Our tailor-made solutions span from the development stages of engineering and management
during execution phase including construction and commissioning. Our team of experts with in-depth
market knowledge and technical expertise can design the overall project execution strategy including

constructability studies, construction and commissioning support.
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Supply Chain Management
Procurement and supply chain is a critical activity
and major stream of revenue, which, if not
harnessed, can impact the project delivery and

also erode the profits. As a strategy partner, we can
assist in understanding your supply chain process
and provide guidance in budget design, setting
targets, sourcing strategies, defining and operating
the plan for your projects including preparation
of techno-commercial specifications & analyzing

vendor quotations.

Freight and Logistics Management

Freight and logistics is an integral part of supply
chain to support the project execution. Our sector
specialists with deep understanding of the key
business challenges provide turnkey project cargo
solutions including multi model transport solutions

and engineering study to suit project requirements.

Health & Safety Management

Health and safety requirements should be identified
to manage the risks associated with it. If not managed
through industry standards and practices, it can lead
to project delays resulting from loss time injury rates
and increase in costs. As a comprehensive tailor-made
package, we support projects with process safety
management, process hazards analysis, HAZOP, QRA,
hazardous area classification, emergency response,

disaster management plans and safety audits.
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Quality Assurance & Quality
Control Management

The quality of delivery on projects is driven
by the standards, processes and procedures
adopted and adhered to during the entire life
cycle of the projects. We support the projects
with quality assurance and control services to
align with contractual specifications, standard
regulations imposed by authorities, quality
standards and compliance. The services include
defining quality assurance programs, review
of design and specifications, inspection and
factory acceptance tests of installations and
equipment, audit of processes, procedures and

standards being used.

Detail Engineering & Drafting
(Onshore & Offshore)

Engineering being the critical phase of any
project, we offer specialized services ranging
from overall engineering management,
conceptual studies, FEED and detail
engineering across all disciplines with trouble
shooting and system optimization studies.
We are able to provide integrated solutions
with the best technical expertise coupled with
latest technologies. We offer detail engineering
and drafting for onshore and offshore projects
specializing in process, safety design, piping,
pipelines, electrical, instrumentation, telecom,
civil & structural, metallurgy & corrosion, rotary

& static equipment and HVAC.
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CONTACT US

Q@ Ajman Media City Free Zone, United Arab Emirates.

M contact@unitedyou.com @ www.unitedyou.com

+971 56 1212180






